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1. Introduction
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The following business environment factors influence an 
increasing interest towards supply management, supplier 
evaluation and also E-Procurement: 

 General increase in competitive intensity due to globalization
 Requirement for process optimization and cost reduction
 E-Procurement tools and processes provide up to 40% cost savings
 Rising strategic importance of supply management by outsourcing
 Within E-Procurement selection of best platform provider
 Transparency in order to avoid maverick buying is essential
 Cross-departmental supplier analysis in order to reach leverage
 Overall evaluation criteria needed for selecting/educating suppliers
 Company-individual evaluation system and weighting needed



Four main objectives of E-Procurement:

 Buying leverage (company-wide amounts)
 Increasing process speed and reducing risks
 Supplier rationalization
 Process cost reduction

Assessment criteria for applicable procurement goods:

 Procurement process feasibility to be standardized
 Procurement process costs
 Total procurement value

2. E-Procurement
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Cost
reduction



3. Supplier Evaluation
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Main objectives of supplier evaluation:

 Objectification and optimization of supplier selection
 Controlling supplier relationships
 Development and maintenance of supplier relationships
 Continuous improvement of supplier quality and relationship
 Optimization of the supplier portfolio
 Creation of a cross-division, standard data pool for the company
 Development of optimized supply chain strategies, for example, 

continuous optimization of the supplier structure and supplier quantity
 Increase in transparency and objectivity of all supplier-related 

procurement processes
 Possibility of educating suppliers (e.g. by the use of feedback 

processes and taking strategic decisions out of evaluation processes)



3. Supplier Evaluation
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Example for an evaluation and weighting scheme in supplier 
evaluation:



3. Supplier Evaluation
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Example for a supplier evaluation scheme (E-Procurement):

O



4. Assessment Criteria
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Assessment characteristics:

 Multitude of criteria
 Different areas (finance, 

technical, content) with
sub-criteria
 In detail difficulty of 

interdependencies
 Company-individual

adjustments needed



5. Conclusion

9E-Procurement and Supplier EvaluationFeb-11

Companies in general increasingly will have to plan, inform, analyze 
and act in a strategic manner regarding their supplier management 
with tools such as supplier evaluation, supplier selection, supplier 
education as well as process optimization for example by                          
E-Procurement in order to increase their competitiveness                       
and sustain their market positions. 

 Reaction to increasingly strategic importance of purchasing

 Rising potential to achieve competitive advantages (e.g. Apple)

 Following trend of overall supply chain integration and competition    
of exclusive supply chain co-operations
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