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1. Definition

Business Development Process
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2. Problem

Der Bullwhip Effekt

In der Supply Chain (upstream)
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2. Problem — Case Study
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Combined Ranking Percentage of Maximum

Id | Risk Points (170 max.) Ranking Points
Quiality Risks Procurement 118 69,41%
Quiality Risks Production/Sales 116 68,24%
Price Decrease Sales Markets 111 65,29%
Price Increase Procurement Markets 100 58,82%

E Service Risks (e.g. Missing Information) 96 56,47%

F Security Risks internai (e.g. Sabotage) 93 54,71%

G Image Risks 92 54,12%

H Political Risks 82 48,24%

| Financial Risks (e.g. Financial Markets, Currency Markets) 78 45,88%

J Security Risks external (e.g. Terrorism) 49 28,82%
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2. Problem — Case Study
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Combined Ranking Points | Percentage of Maximum

Objectives in Quality Management (80 max.) Ranking Points
Technical Quality / Tolerance 59 73,75%
Trust (e.g. towards Suppliers) 52 65,00%
Logistics (On Time Delivery, JIT/IS) 44 55,00%

43 53,75%
Planning Accuracy 43 53,75%
Price 42 52,50%
Flexibility 29 36,25%
Non-technical Quality (Optics etc.) 24 30,00%
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3.A. Cross-Functional Concept
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Beispiel I: . , NP S N
What are the " METRIC | / METRIC | ' METRIC |
e : two-way metrics? A\ A SV B 8§ j
Quantifizierung einer S LV W
Total-SC-Sichtweise 2 ; B
: : Who will collect the data on COMPLETED
- auch im Business a routine, timely basis? BY
Development?! “ |
Who will be ultimately BUYER SELLER
responsible for improving = ACCOUNTABILTY ACCOUNTABILTY
performance? :
A single document that ‘ MUTUAL 2
integrates all of the above ACCOUNTABILTY MAP
questions to provicje an
ongoing, current view of Completed Dual Results
key responsibilities. Metric | by Accountability Measurements
A Jack Martha (Buyer) 4.26
Ted (Supplier)
B Diane Roman (Buyer) 12.56
Ali (Supplier)
t. Fred lon {Buyer) 234
Quelle: MIT SMR, Winter 2008, Vol. 48, 2, Seite 82 Hideki {Seller)
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3.A. Cross-Functional Concept

Beispiel II:
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3.B. Cross-Functional Collaboration

G
Factor Specifications| Percentage Idee | Konzept| Pilot | Imple.
Service Quality, Information G 55 76,39% ' ‘ ‘

Product Quality @ 53 73,61% ‘ ‘

Overal Strategy Fit (m 52 72,22% ‘ ‘

Planning Quality, Trust (M’ 51 70,83% '

Flexibility G 51 70,83% '

USP, Image Contribution (M} 45 62,50% ‘ ‘

Market Entry Invest (m 44 61,11% ‘ ‘

Sales Potential (M’ 36 50,00% ‘
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m 3.C. Cross-Functional Qualification

Qualification Areas Specifications| Percentage
Sales 6 18,18%
Supply Chain Management 6 18,18%
Production Management 4 12,12%
Logistics 4 12,12%
Supply Management 4 12,12%
Law 3 9,09%
Intercultural and Language 3 9,09%
Marketing 2 6,06%
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m 3. Integrierte Losungsansatze
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A) Basis:
Grundverstandnis “Cross-Functional” flr Business Development
(wie Business Plan/Unternehmensgrindung)

> (Funktions-)Abdeckung versus Steuerung

B) Zusammenarbeit (Cross-Functional):

Anséatze in Team-Formation, Intra- und Inter-Organisation zu beachten

C) Status bzgl. Qualifikation:
Fehlendes Qualifikationsbewusstsein — Cross-Functional (zu erhéhen)

Richtiges Qualifikationsverstandnis — Cross-Functional (zu verstarken)
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